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[o O6wuHcku coBeT Camokos

Ha eHeproHocuTeInTe, MMHMMaNHaTa paboTHa
3annarta,yBe/IM4eHMETO Ha LeHUTEe Ha CYPOBUHU U
maTepuann.3a Aa pabotu npasuaHo u HenpekbcHaTo NCOB
ALeTo ,e HeobX0AUMO TEKYLUMTE, NNaHOBUTE U aBapUnHUTE
PEMOHTU Aa Ce U3BbPLIBAT CBOEBPEMEHO.3aXpaHBaHEeTO C
HeobxoaumuTe XMMUKanu Tpabsa Aa CTaBa Cbluo
HaBpeme.ETo 3awo A06poTo dMHAHCOBO CbCTOAHME Ha
APYXECTBOTO € OT CbLUEeCTBEeHO 3Ha4YeHMe.
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MHUHUCTEPCTBO HA ®PHHAHCHUTE Yreupaun: /n/
JIIOTMHMJIA TETKOBA

3AMECTHHK MUHHCTBP-IPEACEJATE A
MUHHCTDHP HA ®HHAHCHUTE

BbIMPOCHMK 3A CAMOOLIEHKA
HA CUCTEMUTE 3A PUHAHCOBO YNPABJIEHUE U KOHTPOJI

OTrosopun ﬂHKo Cupa KoB
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HUBA HA CAMOOLLEHKATA:
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Ne KPUTEPUM °‘;e":a MOTMBU 3A NOCTABEHATA OLIEHKA
Z P &) A 3A KO D) A CPEAA

Onpegensve Ha uenwre /llenenonaraqe/ ' o
B cTpareruyeckurte nnavose u nporpamu cj
onpepeneHu ueauTe, KOUTO NPeACTasNABaA
ADNTOCPOYHUTE NPUOPUTETH Ha OPraHM3aLUATA.
Moans, e konora "Momusu 3a nocmaserama oyeHkq' 3
fnocoyeme HQUMEHOBAHUEMO HAO OCHOBHUME
dokymeHmu, 8 Koumo ca onpedenenu yenume Hof
Bawama opzanusayus!

*OCHOBHUTE LIeIM NPOU3TUYAT OT 3aKOHA 33 BoAuTe,
3aKoHa 33 AOTOBOPUTE M 3aAb/IKEHUATA, 33KOH 33
onassaHe Ha OKOMIHaTa cpega




CrpaTeruueckure uenm ca cbobpasenn ¢ uenure
3agauute, onpefeNeHn C OTHOCUMUTE HALMOHANH
CTpateruu, cynpasneHcKkaTta nporpama H
NPasuTeNCcTBOTO U/MAN C APYrY CTPaTeruveck
BOKYMEHTU.

Mons, & konoHa "Momusu 3a nocmasenama oyerKa'
nocoyeme npes omyemHama 200urHa usmeHsAHY 11U ¢
onpedeneHume cmpamezuvecku uenu Ha Bawam
OpeaHu3ayus, 8KA. U NPUYUHUMeE HANOM UN
npomanama? B cay4all, ye He e uzsvpwean
aKmyanusayua, Mona nocoYeme uspu4yHo mos
obcmosamencmea!
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*HAma npomaHa Ha cTpaternueckiTe e

Cnyxutenure Ha opranmzaymsara ca 3anosHarTu
BU3UATA, MUCHATA, LUENIUTE U MEPKINTE, 3a/I0KEHH
CTpaTeryecknTe U rOAMWIHUTE NNAaHOBE

NporpamHu JOKYMEHTH.

Mona, e konona "Momusu 3a nocmaseHam
OUeHKa" nocoveme no KaKve HAYUH cq 3anosxam
cnyxHumenume Ha opearusayuamal

*Ypes exemMeceyHo 3anosHaBaHe U obyueHnue Ha
CAYKUTENUTE.

Fropnwunrte yenu na opranuMsayuara
noKasarenutTe/MHAMKATOPUTE 33 TAXHOT
U3NbAHEHWE Ca onpefeneHu B nnaHose/nporpamu H
OpraHn3aumaTa.

Mons, 8 xonona "Momueu 3a nocmasernama oyeHka'
10C04Yeme HOUMEHOBAHUEMO HA KOHKPeMHUA
doKkymeHm, 8 kolimo ca onpedeneHu zoduwHume
yenu Ha Bawama opzanusayus!

PbKOBOAWM Ce OT CTPUKTHO cnaseaHe Ha
33KOHOBATa paMKa 3a U3NbIHEHUE Ha 33AauuTe 1o
OCHOBHaTa HU @HOCT : OTBEKAAHE M NPeYUCTBaHe
Ha 6MTOBO-peKanHn oTnagbuHy Bogu

lfopnwuure uenu na opra HU3AUNATA Ca ACHM
KOHKPETHM U uamepumm.

Mons, e konona "Momusu 3a nocmasenama oueHKa'"
fiocoueme 110 Kanve HAYUH Ca KOMYHUKUPAHU yenume
Ha Bawama opeanusayus Ha ecuukuy Huea!

*CTPVKTHOTO ChasBaHe Ha 3aKOHOBATa paMKa e HaM-
A06pUAT HaumH uenuTe Ha OpraHusaumaTa ga 6vpat
ACHU,KOHKPETHU 1 U3MEPUMU

3a0TueTHUA NnepUOA roaMWHUTE ueny H
OPraHM3aumuaTa ca u3NBLAHEHU U CHUWMUTE C
NOANOMOrHaNN UINBAHEHUETO Ha CTPATerNYeCKUT
N/I2ZHOBE W NPOTPAMHUTE AOKYMEHTH.

Mons, e konoHa "Momueu 3a nocmasenama ouyeHka'
flocoveme uma Au HeuznvaHeHu 200uwHu yen
(qacmuqHa/uauﬂno) u npuqu#rumej
evanpenamcmesanu nocmuzanemo um!

*OcHoeHama Hu 200utuna yen 3a 20242 6ewe 1COB
Aiiyemo da 3apabomu no Hal-onmumannusm cu
HQ4UH,C06pa3HO ¢ HANUMHAMA MexXHOoN02uA U
anapamypa

JinuHa nouteHocT npocbecuonanua ETHKA Ha PHLROBOLACTBOTO M nepcoxana




ap-)-
Mons, 8 konoHa "Momusu 3a nocmaserHama ouerxa'

Bopranusauuntace npunararnpasuna 3j
nosegeHue (ETnueH kogpekc, Kogeke 3a noseaeHue

*3a rnocruraxe Ha
¢uHaHcosure,exonomqnme,rpy,qosonpaBHu uenu

7 J7ocoveme ycmaroseHu nu ca Hapywenus Hq a U 3ab/IKEHUA € OT OCHOBHO 3Ha4YeHue Aa ce
npaeunama 3q nosederue npes omuyemHama 200UH npuaarart npasuna 3a nosegeHne.3a 2024r Hamame
U aKo ca ycmaHoeeHU Kakeu ca npednpuemume YCTaHOBEHM HapylWeHus Ha NpasunaTa 3a
nocnedsauu mepku! B cayyaii ye He ca ycmarosen nosegeHue.
HapyuweHusa, MOAA NocoYyeme U3pPUYHO MO8
obcmoamencmao!
Bcuukm cnyxutenn Ha opranmusatiuaTa ca 3anosHaTH
npasunava 3a noseaeHue U pesa 3a A0KNAABaHE H

8 AL SRR SR [ 4 BcekuaHeBeH KOHTPOA Ha paboOTHOTO MACTO

Moss, 6 konona "Momusu 3a nocmaoeexama OYyeHka'
nocovyeme no KAKb8 HAYUH €A 30N03HAM
cyxdumenume Ha opaanusauuamal

OprannsaumorHa CTpYKTYpa, OCUIYPABALYA pa3seneHue Ha OTrOBOPHOCTHTE, OTYETHOCT M 40K/ BaHE

Opraun3aumoHHaTa CTPYKTYPa HA BCAKO 3BEHO
OPraHn3aumnaTa e B CbOTBETCTBUE C Bb3NOMEHUTE
byHKUMM U geitHocTy.

9 |Mons, s konoHa "Momusu 3a nocmasesama oyerka" 4
nocoyeme npu4uUHUME 30 U3BBPUIEHU NPOMEHU
Op2aHU3ayUOHHAMa cMpykmypa Ha Bawamd
Op2aHU3ayuA npes omyemHama 2oduHa!

*HsAMa npomaHa B OpraHU3aLMOHHaTa CTPYKTYpa

B opraHusayuaTta e ocurypeHo pasgenesmero Hal
OTrOBOPDHOCTUTE NP B3eMaHe Ha pelleHue,
U3NbiHeHUe U OCHLLIECTBABAHE HAa KOHTPOA.

Moans, e konoHa "Momuseu 3a nocmasenama oueHka'
rioco4eme ¢ Kaxkeu akmoee/dokymeHmu e ocuaypeHd
pasdenaHemo Ha omzosopHocmume! Ako eb 4
Bawama opaanuzayus e Hanuye coemecmasane HJ
d0ee om me3u deliHocmu, nocoyeme kou ca me3sul
deliHocmu u OnbIHOCMUME HA AUYAma, Koumo 2u
cvemecmasam!
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*Bcekn paboTHuK Ha NCOB oTroeapa ocBeH no
3a/la4uMTe U OTTOBOPHOCTHUTE MPOUITHYALLM OT
ATBXHOCTHATA MM XapaKTePUCTMKa a M N0 TOYHO
ONpeAeNieHn 3a BCEKU OT TAX 3ab/IKEHUA.

Cv3fanenu ca 3aieKBaTHN INHMK 33 OTYETHOCT

AOKNajAsaHe, CbOTBETCTBAWM HA AeNeTUPaHUT

npasomoiyms ¢ uen HabnwgeHme Ha NOCTUrHATUTE
11 | pesynramh. 3
Mons, e konoHa "Momueu 3a nocmasexama oueHka'
rnocoyeme HA KAKbLE Nepuod om epeme ce omyumam
u doknadeam nocmuznamume pesyamamu!

Ha Bceku Tpu meceua npasum GUHaHCOBA u
TEXHWUYECKa NPOBEPKA 33 U3MbAIHEHHUE Ha
floCTaBEHUTa 334a4MW.

YnpaeneHcka $unocopma, crun Ha paboTa Ha PLKOBOACTBOTO M KOMNETEHTHOCT Ha nepcoxHana




Aenernpanure npasomowusa u OTrOBOPHOCTU C
pasnpepeneHu, oTuuTailku Heobxogumar
12 [koMneTeHTHOCT U Cce nposepABaT TEKYWO KaTo ¢
aKTYaNU3UPaT Npu BCAKA CHILECTBEHA NPOMAHA H
obcroaTencreara.

PbKOBOACTBOTO M CAYKUTENUTE noAAbPXKAT
AEMOHCTPUPAT HUBO Ha YMEHUA U 3HAHWA, KOBTO U
rapaHTupa epeKTMsHO U ePUKacHO UaNbAHEHUE H
CB O MWTE 3 2aa4bPAn K eHMU 8
Mons, 8 konoHa "Momusu 3a nocmoeeHama oyeHKa'
13 |nocoyeme HauMeHOBAHUEMO HA KOHKPeMHUME
BoKyMeHmu, 8 Koumo ca nNaHUpanu obyyeHuama Ho
cayxcumenume 3a omvyemnama 208ura!l fMocoyems
Usnb/HeHU AU €a 8CUYKU NAAHUPAHU 06yyeHus,
Kamo npu HeusnvHeHue nocovyeme cbomaeemHume
npuduru!

*MocToAHHO ce cTpemum a noBuIwaBaMe HUBOTO
Ha 3HAHNA M YMEHUA Ha CAYKUTEAUTE.

Bceku pbroBoguTen usnbaHsBa cBOUTE 3aZibKeHun
1 OTTOBOPHOCTH B CLOTBETCTBME C NpaBunata/peaa 3
AEnernpaHe Ha OTroBOPHOCTYU B OPFaHM3aLMATA.
Mons, 6 Konona "Momusu 3a nocmasenama OyeHKa'
nocoYeme ycmaHoOBeHO f1u e HECNa3saHe HaO
denezupanume 0MmaoeopPHOCMU Npe3 omyemHam
200UHO UOKO E YyCMAHOBEHO, KAKBU C
npednpuemume nocnedeausu mepxu!

14

*3acera HAMa yCTaHOBEHO HecnasBaHe Ha
AeNerpaHuTe OTrOBOPHOCTH

Mpobnemure/BbvnpocuTte Nno oTHOWEHUE H
BLTPEWHUA KOHTPOA Ce AUCKYTUPAT H3 ONEPaTUBH
3acefaHuna Ha PLKOBOAHMA CHCTAB, 3aCeaHMA H
PUCK-meHUAKMBHTa/KoMUTETa no pucka/CoBeTa 3
ynpas/ieHue Ha pucka u ap.

Mons, 8 konoHa "Momusu 3a nocmasesama OUeHKa"
foco4eme npe3 omyemHama 200uHa QUCKYMUPaHL
11U ca obnacmu, ¢ ycmaroseHu npobnemu/cnabocmu,
koumo 6uxa sacmpawiunu nocmuzaremo Ha yenume
Ha opearnu3zayuamal! Monsa, nocoyeméd
KOHKpemrume obnacmu!

B cnyyal, ye He ca yemaroaeru ufunu obcvicdand
nodobHu npobnemu/cnabocmu, monsa nocoyeme
u3spuyHo mosa obcmoamesncmeo!

15

AnCKyTHpaT ce npobnemure ,cnabocture npu
BCEKWAAHEBHOTO NMOCTaBAHE Ha 3aAauuTe

YNpaeneHue Ha YOBEWKUTE Pecypcu

Nonutukure u npakTUKKTE NO ynpasnewnne H
HOBElKNTe pecypcu B OpraHu3ayuaTta ocurypsasa
16 |npo3pavHOCT npy Noa6opa U HA3HAYABAHETO H
KBaAnduUMpanu cayxurenn.

4
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ANbKHOCTHUTE XAPAKTEPUCTUKN Ha CAYKMTRAUTE C
npernexpar NepMoAnYHO, BbLB BPb3Ka Cb
33aABMKEHUATA, UIUCKYEMATA KBaNMPUKaLus

AUHMUTE Ha BOKNAABAHE KaTo Ce aKTyanusupar np
Heobxogumocr.

Monna, e konoHa "Momueu 3a nocmaeeHamaH
oyeHKa", nocoyeme Npu4UHUMe 3a U3BLPWEHUME
AKMyanu3auyuu HaAa 8ABHHOCMHUM®
XAPAKMepuUCmuUKU Ha caAyxumenume ‘ﬁ
opeaHusayuama npes omyemuaama 2odusa!l (Hanp.

CMPYKMypHU NpoMeHu, emeHeHu/omnadHany npexy
300bAMeHUA, UBMEHEHUE HO HOPMAMUBHAMO
ypedba, usmeHeHue Ha hyHKYUUME Ha 386eHOMO U

op.)

*C yen no-edeKTMBHO U3NbAHABaAHE HA 3aaunTe ce
aKTYaNU3UPaT ANbKHOCTHUTE
XapaKTepUCTMKU.MNpeauLIHTE XapaKTEPUCTHKK He
OTroBapAXa TOYHO U B Mb/ieH obem Ha uenuTe u
3aflaunTe Ha OpraHM3aLymATa

N3BbplIBaT ce 06EKTUBHU NEPUOANYHM OLLEHKYM H
CRyMUTeNUTE B OPraHmMsaLyuaTa no oTHOWeEHMe H:
33AauUUTe, KOUTO U3MBAHABAT.

Mons, e konona "Momueu 3a nocmaeeHamd
OYyeHKa"', nocoyeme usnon3eaHu nu ¢
nepuoduyHume OUEHKU 30 NOBUWABAHE HA
CAYyHUMENU 8 M0O-8UCOKA AABHHOCM, Yype
koHKypermeH nodbop, 3a yeenuueHue pasmepa H
pabomuama 3annama, 3a 0onvAHUMENHD
8b3HA2PAN(OeHUe 30 NoCMu2HaMuU pesyamamu uny
3a dp.! Mona, nocoyeme KoHkpemHun cnocob,
npunoixeH eve Bawama opeanuszayua nped
omyemdama 200uHa!

*fla

19

TeKy4ecTsoTo Ha PLKOBOAHUA M/ UAK encnepmuj
CbCTaB € B rPaHU K, KOUTO HE OKa3BaT BAUAHYU
BbpXY NOCTUTAHE LEAUTE Ha OpraHM3aLMaTa.

Monsa, e konona "Momueu 3a nocmaseHamad
OUyeHKa", mocoYeme KaKeu crMumynu 3a mMomusupanel

U 300bpiKaHe HA NePCOHANa ce NPUAG2am 6b8
Bawama opearusayua!

*Hama TekyyecTso

———

L
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M3ebpuisa ce Tekyw, npernes u aKTyanusauma HJ
Crpaverunta 3a ynpasneHue Ha pucka.

Mons, e konoHa "Momusu 3a nocmaseHama oyeHKa'
nocoyeme om Kosa 2o00uHa e nocnedHam
aKkmyanusayus Ha Cmpameauama 3a ynpasneHue H
PUCKA U Npu4uHaMa 3a usgspwearemo i/l

MpeacToun U3roTBAHe Ha HOBa Crparterus 3a
ynpas/ieHue Ha pucka
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B oprarusaumaTta nmMa pUCK-perncTsup, KOWT
BK/1IOYBA BCUUKN CHULECTBEHU PUCKOBE H
XOPU3IOHTANHO HUBO, CBBLP3AHU C LLENUTE H
aAMUHUCTPITUBHUTE 3BEHa.

Mons, 8 konoHa "Momueu 3a nocmaseHama oueHxa'
nocoyeme obcomdaHU U €a ¢ pucx-MEHuanchHmah
udeHmuduyupasume om puck-cobcmeerHuyume
PUCKOSBE UNO KAK®E HAYUH ce onpedenam
CbwecmeeHume puckoee ebe Bawamaﬂ
opaaHuzayual

*O6ChKAAT Ce PUCKOBETE C KMeTa Ha obuiuHarta
co6CTBEHNK Ha AAPYKECTBOTO M OBWUHCKUTE
CbBETHULIM

22

PucK-aneTuTbT Ha Bawarta opranmsauma e onpeaeneH
B NOAXOAALY BbTPELIeH OKYMEHT.

Mons, 6 konoxa "Momusu 3a nocmaseHama oyeHxa'
fnoco4eme N0 KOKbv8 HaOYUH ce onpedens puck-
anemuma Ha Bawama opzanusayus!

*B MOMEHTa ce M3roTBA NOAXOAALL, BbTPELLEH
DOKYMEHT

23

Onpegenenn ca nUCMEHM MepPKY U AeiCTBNA 31
peakuua Ha naeHTUPULMPaHUTE M OLLIEHEHW PHUCKOBE.
Monsz, e konorna "Momusu 3a nocmasenama oyenxa”
nocoyeme KaKkeu mepKu ca npedsudenu 3j
OCbUECcmesnsaHe HaO KOHMpPOoA U 0oKknadeaHe H

3HA4UMUMeE pUCKOBe Ha CbomeemHume Huaa!

*CTaHOBMLLA M 3aN0BEAM 33 MIMbAHEHUE

24

PUCK-perncTbpbT Ce akTyannsmupa noHe BefHbDM
rouLLIHO.

Mons, e koniona "Momueu 30 nocmaserama oyerka’
niocoyeme aKMyaAu3upaH au e npes omyemuamof
200UHAO PUCK-pe2UCMbPA 68 8PB3KA (
udeHmuguyuparHu Hoeu puckoee u/unu nopaduy
nposeus ce puUcCK, KOMo KOHKpemHo onuweme
npu4uHama 30 gkmyanusayusmal

He

25

PbKOBOAUTENNTE HA BCUUKM HMBA Ca aHTAMUPAHU
OLeHKaTa Ha PUCKA U NONDBABAHETO Ha PUCK-
perucropa.

Mons, 6 konoHa "Momusu 3a nocmaserHama oyeHKa'
noco4eme no KAKv8 HAYuUH e AoKyMmeHmupaHd
y4acmuemo Ha pbKosoduMenume Ha 8CUYKU HUBQ
OYEHKaMa HA PUCKA U MTONBbABAHEMO HA PUCK-
peaucmvepa! (hanp. Ypes nodnuc Ha puck-peaucmopa,
nodrnuc Ha uszomeeHu npomokoau om pabomama H
pabomuama epyna 3a ynpaenerue Ha pucka, o akg
He ce dokymeHmupa - moss da ce nocoyu)

Moanuck Ha U3roTBeHU npoTokonu
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OcurypeHo e ochuiecTsaBaHeTo Ha edpeKTuBeH
npeasapuTeneH KOHTPOA 3a 3aKOHOCLOHpPas3HOCT.
Mons, 8 konoHa "Momusu 3a nocmaseHama oyeHka'
nocovYyeme Npe3 omM4YemHama 200 UHU
npeoeapumenHuUAmM KOHMPoa yCmaHo8uA AU @
HEe30KOHOCHO0O6PA3HU GCNeKmu, C8bP3aHU (
npedcmosnwu pewerus unu deiicmeus u uspaseHo nif
€ MHeHue ¢ pe3epeu/omkas om mHexue!

lMpe3z omyemnama 2o8uHa u3evbpwear au d
npedsapumesies KOHMPO 1o yenecvobpasHocm,

npu kolimo ce 0aea B0MbAHUMENHO MHEHUE OCE8EH 3
30KOHOCHYO06pa3HoCm Ha npednoxeHuemo un
pa3xoda, auob8bp3aHO nu e c yeaume H
opz2aHusayuama?

*U3ucKsa ce LOMBAHUTEIHO MHEHWE OT
CbOTBETHUTE EKCRepTH

30

flpunarat ce NONUTUKY U NPOLLEAYPU 38 TEKY
KOHTPOM BbPXY USITBAHEHUETO HA NOETH PUHAHCOB
BHTAXUMEHTH W CKAIIOUEHU AOTOBOPH.
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Mpwnarat ce NOAMTUKKM ¥ NpoLEAYPY 3a NocneaBaly
OUEHKKN HA U3NbAHEHWUETO. Mons, 8 KonoH
"Momueu 3a nocmaserama oyerka" nocoyeme npe
om4yemHama 200UHQ U38'bPWBAHA AU € rocredsawy
OUeHKA Ha u3nvaHexsuemo u ako "fa" evpxy Kaxeuy
npoyecu/002080pu/cMONGHCKU onepayuu, KaKmo u
om kou nuya!

*[a. Hai1 Beye BbPXY CKAIOYEHUTE AOTCBOPU

32

Npunarat ce nonuTuku u npoueaypy 3a 06eKTUBHO
NbAHO, AOCTOBEPHO, TOUHO N HABPEMEHH
OCYETOBOAABAHE Ha BCUYKM CTOMAHCKKU Onepauum
OpraHu3aumAaTa.

33

Mpunarar ce npasuaa 3a A40CTHN 0 aKTUBKUTE U
UHPOPMAUNATE (BRAIOYMTENHO IMUHUTE AaHHY),
KOWTO OCUIYPABAT TAXHATa 3314UTa OT HEOTOPU3UpPaH
AOCTHIN.

Mons, e konoxna "Momusu 3a nocmaseHama oueHka"
nocoyeme npes3 omyemH{ama 200UHa UumMano nu @
ycmaxoseHu cay4yau Ha Heomopu3supax docmuvi 00
akmusu u/unu ungopmayus! B cayyaii va ycmanosed
Heomopu3zupaH 80cmdvi, MOAA NOCoYeme KaKel
nocnedeawu delicmeus ca npednpuemu eve Bawamce
opa2aHusayus! 7

*Hama cnydaun Ha HEOTOPU3UPaH AOCTBIA A0 aKTUBH

MNpunaravrcenpasunasapabora d
UHPOPMaLNOHHUTE CUCTEMU/TEXHONOTUM, KOUTO
BK/IOYBAT CMAHA Ha Naponu, npasa 3a A0CTbN,

BLHUHA 3aUMTa 1 ADYTH.




BbeepeHn cavce npunarar a,quBa'rHJ
AHTUKOPYNLMOHHYU NPOLUEAYPH.

Mons, e konora "Momusu 3a nocmasenama oyerka"
nocoyeme euda Ha NpunGzaHume NPoyedypu 6v4
Bawama opzanusayusn! NMpedeuden nu e ped 3¢
nodasaxe Ha cusHAAY U 3aWUMa Ha nodamenume UF;]
u ako "fla" mona, nocoyeme HaumeHoeaHUEMO HA
doxymenma, & kolimo e paznucad mosu ped!

35

Camoouenka na paspen , Koutponum

3 *MocroaHeH ¢puHAHCOB KOHTPON

Aeknocru”

——

Pbuo;op,craom Ha opraHusauuATa pasnonara
YMECTHa, CBOEBPEMEHHA, aKTyanHa, TOUHa, BAPHa
36 jaocTbnHa MHGOPMaALUA NPY TEKywaTa paboTa
B3eMaHe Ha CbOTBETHUTE YNPABASHCKYM PelieHus.

OcurypeH e ageksateH ¥ CBOEBpeMeHEH 40CTHN H
CNYMUTENNUTE BOPraHM3aLUATa 40 AaHHHU
uHGOPMALUA, MMA LM 3HAYEHME 33 USMBIIHEHUETO H
Te@ XHMUTE 3aabnMKeHUS|a .
Mons, e konona "Momusu 3a nocmasenama oyexxa"
noco4eme No KAKLE HAYUH ca onosecmeH U
3HaYUMUMe/OCHOBHUME QOKYMEHMU, C8BP3THU
npaeungma u npoyedypume é6bve Bawamd
opeaHusayua! llpes omyemnama 2odura uma nu
YCMaHo8eHu cay4au Ha o2paru4asare/3abassaHe Hol
6ocmovna HO UHpOPMAYuUA UdaHHU Od
cayumenume 6 op2aHu3GyUAMa?

37

Tpunara ce nonuTika 3a MHPOPMaUMOHHA CUTYPHOCT,
BK/IIOYBAlLA 32IUTaA OT 310BpeeH codTyep,
KOHTpOAM 3aynpasnenue Ha pUcKkosere
3acTpawasaum UC 1 nnaH 3a Bb3CTaHOBABAHE Np
CPUBOEBE Ha MHPOPMALIMOHHIUTE CUCTEMM.

38 |Mons, e konona "Momusu 30 nocmaseroma oyeHka'
nocoveme uma AU YCMAaHOBeHU CAY4aU HA CPUB HO
UHGOPMOYUOHHUME CUCMEMU 818 Bawamq
opaaHusayus npes omyemuama 2zodura! Mpy
ycmaHoeeH cayyali Ha cpue, nocoyeme Kake Uy
nocnedsawu mepku ca npednpuemu!

4

4 MpepgocrasaT ce Ha cayRuTenuTe Heobxogumure
AOKYMEHTU U B NMCMEH U B e/IeKTPOHEH BapuaxT

4 HAMa ycTaHoBeHw cayuau Ha cpue Ha UC
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B opraHM3aymaTa Ma ONPeAeneH PUCK-MEHNIKMBH
- Komurer no pucka/Coveer 3a ynpasneHue H
pUCKa/PUCK-PBLKOBOAUTEN, KONTO KOOPANHMP
ApouecanoynpasneHne Ha pUCKa.
Mons, e konoHa "Momueu 3a nocmaserama oyexka'
noco4eme KaKkea cMpyKmypa unu cayuume
KoopOuHupa npoyeca no YP eve Bagwam
op2aHu3zayun!

Pasnucanu au ca ponume u omzoeopHocmume HaL
PUCK-MeHUOdMMBHMa 8 N100Xx08AW sbmpeweH
dokymeHm u ako "[la" Mmoaa nocoyeme
HaumerosaHuemo Ha dokymenma! B cayyall, ye Hel
€a OOKyMEHMUPAHU, MOAA NOCOYeMe U3PUYHO MOEd

obcmoamencmao!
- ——

_Caa_nooqeﬂua Ha paap,éh »YNpasneHne Ha i i

pucka”

——— =; -]

————|

*Ynpasutens otrosaps 3a YP
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KouTponuute aeitHOCTH, uenawm HamanasaHe H
MASHTUPULMPAHUTE PUCKOBE, Ce aHaIM3MPaT v np
Heo6X0AMMOCT Ce aKTYann3upaT Half-ManKko BegHb
roAvLUHO.

Monsz, e konona "Momusu 3a nocmasenama oyerka"
nocoveme aKxmyanusupaHu AU ca npes omyemHam
200uHa KOHMponHume deliHocmu 66 Bawam
opzaHu3sayus u 8 kou obnacmu! B cayyal, ye He c
OKMyanusupaHu, Mona Nnoco4yeme uspu4yHo moe
obcmoamencmeo!

4

*AKTyanusmpaHu ca
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CnasBa ce NpUHLUMNDT Ha ABOIHHUA NOANUC NP
noemaHe Ha GUHAHCOBM 33TB/KEHUA N U3BLPIIBAH
Ha A3WAaHKA.

Mons, 8 konoHa "Momueu 3a nocmasenama oyeHka’
nocoveme 0Mb)iHOCMUMe Ha Auyama, onpedenexy
Oa rionazam nodnuc!

O6xeamvm Ha nposepkume, u3evpwWeaHu npedu
nocmasaHe Ha 8MOPU NOBNUC PA3NUCAH AU € avel
8bmpewHume npaeuna, peenameHmupawyy
KoHmpoaHama npoyedypa? lMocoveme KAKa8o
BK/MOY60M KAMO MUHUMYM NPOBEPKUME, Kamo Hanp,
NnposepKu 3a NPAsuAHOCM NPU CHEeMoB8oOHOMO
oOmyumaHe, KOPEKMHOCM HO CYemo8ooHUM#
dokymeHnmu, cuemosodHama uHpopmayua u

c4emogodHume cucmemu u op.!

4

* Ynpasurtena u cuetosogutens
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BCAKO CTPYKTYPHO 3BEHO C@ OT4YNTA CBOEBPEMEHHO 3
CBOATA AENHOCT ¥ U3NBAHEHWUETO HA CBOMTE LieN
npepn pLKOBOACTBOTO.

Mons, e konorna "Momueu 3a nocmaseHama oyeHka'
rnocoyeme nNpes omyemHama 200UHa HANuUYe Au cdl
CAy4YquU Ha 3abaB6AHE UAU HEOMYUMAHE HO
U3NbAEHUEMO Ha 8b3/0IKeHUMe 3ada4u U
KOHKpemHume npuyuHul!

4

He

Mpunarar ce npoueAypu No GOKYMeHTHpaHe)
CbXpaHABaHe M apxuBUpaHe Ha UHPOPMAUNATAE,
CbAbP)KaWLa NpaBuAa 3a cbCTaBaHe, opopmane,
ABHMIKEHWE, N3NON3BAHE M apXUBUPAHE H

AOKYMEHTHTE M OCUTYpABaILA afieKBaTHA o,qwruj
NbTEKa 3a NPOCNeANMOCT U HabnogeHue.
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Ocbuyecrsasa ce edeKTUBHA KOMYHUKALMA 40 BCUUKM
HepapxuuHy HUBa Ha OpraHM3aumMATa.

Moans, e konorHa "Momusu 3a nocmasenama ouerka’
fiocoveme u3non3earHume 6b8 Bawama opeaHu3ayus
creyuhuyHy KOMyHUKAQUUOHHU KOHAAU 30 NPeHoC HA
uHgpopmayusa (Hanp. cv3dadeHu enekmpoHHY
namgopmMu 30 KOMyHUKGUUSA; OHKeMU 30 Npoy4eaHe
MHeHuemo Ha nompebumenu u 0p.)!

EnextponHa nnar$popma 3a KOMyHUKaUNA
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Ocbuecrsnea ce ePeKTUBHA KOMYHUKAUUA C BLHILH
OpraHusauum, BbB BPb3Ka C NOCTUTAHE LEeAnTe H

opraHusaumaTa.

Camoouerka Ha pasgen ,Mudopmayua u

KOMYHHKauUMA"

43

Terywo ce Habn10AaBa M NEPUOANYHO Ce OLEHAB
CbCTOAHMETO Ha BLTPELWHUA KOHTPOA (CUCTemMUTE 3
$UHAHCOBO ynpaBneHue u KOHTpon). Mona,
8 KosnioHa "Momusu 3a nocmageHama oueHkKa'
nocovyeme fipu yCmaHOEEHU 110 8peme Ha meKyuwjusg
MOHUMOPUHe, COMOOUEHKUMeE unu om 8bmpeuHuA
odum cnabocmu/Hedocmamvyu Ha CbCMOAHUEMO oy
8bmpewHua KOHMpPon 8ve Bawama opzarusayus,
KaKeu MepKu ca npeonpuemu 30 omcmpaHasaHemo
um!

He ca ycraHoBeHu cnaboctu




Mpes oTyeTHaTa roguHa € OCbWECcTBABAH epeKTuBe
MOHUTOPUHI OT PUCK-MEHUAKMDHTA
o p f a H M 3 a y M A T a
Mons, 6 KonorHa "Momuseu 3a nocmaeeHama oueHKa"
nocovyeme N0 KAKb8 HOYUH Ce OCDWECMEAEH 3
MOHUMOPUH20 OM PUCcK-meHUdXmbvHmal B cnyyai,
4e He e U3BbPWEaH MAKbe, MO/A NocoYeme U3PU4HO
moea obcmosamesncmeo!

KoHTtpon Ha aeitHocTTa

[pes oTyeTHaTa roauHa AeUHOCTY U/ WU NPOLECU H
opraHv3auuaTa He ca 6uan 06exT Ha KPUTHYH

obuiecteeHn obCHAAHNA ¥ NyGANKaUUK.
Mons, 8 konoHa "Momusu 3a nocmaseHama oyexka” *Hama 3a 20241 KPUTUYHU KOMEHTaPH U HEA0BOAHU

nocoyeme obnacmume, koumo ca bunu o6exm Hd KAWEHTH
KpumuyHu o6cvxdanua u nybaukayuu! B cayyadl, 4e
mosa He e nNpunoXuUMO 3a Bawama op2aHu3ayus,
mMona uspuyHo da 2o ombenexcume!
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lNpe3 oTY4eTHATa rOLMHA HAMA KOHCTaTUpPaH
CbUWECTBEHU HapywieH!s OT CTPaHa Ha BbTPELUEeH nn:]
BbHIUEH OANT, MHCNSKUMA K Op.

Mons, 8 konoHa "Momusu 3a nocmaeeHama oyeHKa'"
46 [nocoyeme obsaacmume, 8 Koumo ¢a ycmaHoeeHu 4 *HaAma KoHCTaTUpaHK HapyWeHUa
HapyweHrus u/uau ca cocmaseHu akmoee! B cayyaii,
Yye npe3 omyemHama 200UHA He ¢a yCMaHO8eH
HapyweHusa u/unu cbcmaseHu akmose Ha Bawam
0p2aHU3aUUR, MONA U3PUYHO 0a 20 ombenexcume!

Mpeanpuemar ce afeKBaTHN ¥ HAaBPEMEHH
AEHCTBUA 33 U3NDBAHEHUE HA AAAEHYW NPENOPBKY
npeanucaHKuA OT CTPaHa Ha BbTPELUSH WK BbHLWE
OAUT, UHCMIEKLUUA U Ap.

Mons, 8 KonoHa "Momusu 3a nocmaeeHama oyeHka" 881
flocoyeme No KAKb8 HAYUH Ce KOHmMpoaupa u 3, B
npocneodasa NpunazaHemo Ha KopekmueHume meprul
éve Bawama opzarusayusa! B cnyvall, ye He cel
U38bPWEa MAKLE8 MOHUMOPUH2, MOAA MTOCOYEeME
u3pu4Ho mosea obcmoamerncmao!

Mpu npenopbKa UK NpeanucaHue ce cnegu 3a
CnasBaHe Ha CPOKOBETE ¥ TOUHOTO U3NBAHEHUE Ha
KOHKpPETHUTE MEpPKM

47

CamooueHka Ha pasgen ,MoHuTopusr”

OBLUA CAMOOLLEHKA 3A
CbCTOAHMETO HA COYK

CKANA HA CAMOOLEHKATA
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